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                       PRESIDENT’S REPORT  
 
The last few weeks have been busy chasing Consumer Affairs and getting our hands on a copy of the new 
Model Rules and Associations Incorporation Reform Act 2012. 
 
We now have a copy of the new Model Rules and the Act, which come into effect as of today the 26th              
November. 
 
There is a 12 month transitional period for clubs to either move over to the new rules or retain their own rules 
as some clubs may want to do. 
 
However there are a number of points that clubs will need to take note of, mainly if you continue to use your 
own rules as your constitution, they must contain all of the new provisions set out in the new Model rules,    
otherwise the new rules will supersede those rules in twelve months time. 
 
It  is  also  essential  that  clubs  review  the  new Model Rules and in conjunction with the actual Act document. 
 
These can be found here. 
 
Model Rules 2012 
http://www.consumer.vic.gov.au/library/forms/clubs-and-not-for-profits/incorporated-associations/model-rules-
for-an-incorporated-association.doc 
 
Reform Act 2012 
http://www.legislation.vic.gov.au 
 
PILCH summary of changes 
 
http://www.pilch.org.au/Assets/Files/Summary%20of%20AI%20reforms%207%20May%20final%20for%
20website%20(updated%2018062012).pdf 
 
One issue that has concerned us is the statement in the “Act” that relates to; 
 

Indemnity of office holders  
 

The new act creates an obligation on all incorporated associations to indemnify office      
holders against any liability incurred in good faith on behalf of the association. 
 
This amendment makes it a requirement for all associations to indemnify the broader     
category of “office holders” to include all committee members and club members who make 
decisions on behalf of the committee.  
 
VAPS have now sourced an Associations Liability insurance policy that will provide the level 
of cover that clubs should have to protect their assets in the case where they are sued for an 
action taken in good faith on behalf of the committee. 
                                                                                                                                                  (Cont’d  P4) 
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President’s Report (Cont’d) 
 

 
VAPS will absorb the cost of this insurance in 2013 and then review its need and consult with 
clubs nearer the 2013 AGM, I take the view that it is better to have this insurance than not. 
 
Whilst there is no reference to the requirement in the Model Rules it is noted at point 87 in the 
Act and  it  is deemed that an Association using the Model Rules therefore accepts the Act as 
the basis of the rules and complies with the Act. 
 
Other key changes in the new rules are: 
 
The reforms cover the following areas: 

•  Codification of duties for office holders 
•  Defences for office holders 
•  Indemnity for office holders 
•  Tiered reporting procedures 
•  Merger of Public Officer / Secretary  
•  Removal of the prohibition on trading 
•  Use of technology at committee and general meetings 
•  New matters that must be provided for in an association's rules 
•  Removal of committee members 
•  Conflicts of interest and committee members 
•  Clarification of the rights of members 
•  Disciplinary action against a member  
•  Grievance procedures 
 
I recommend club Secretaries and Executive read the PILCH summary above and then review 
the Model Rules document. 
 
Note the Associations Incorporated Reform ACT 2012 document is a very large document and 
best saved and read as a pdf or word document. 
 
If clubs have any queries on any of the above  issues or need further clarification on the new 
Model Rules and how to go about changing your constitution please do not hesitate to con‐
tact me. 
 
 
Peter Kewley 

 
BALLARAT NATIONAL PHOTOGRAPHIC EXHIBITION   ‐      8‐12‐2012  ‐  20/01/2013 

AT 
ART GALLERY OF BALLARAT,   40 LYDIARD STREET NORTH, 

BALLARAT     3350 
Website:    www.balgal.com 
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A Message From the Badges and Awards Director 
 
All Club Secretaries should have received the documentation for applications for VAPS Awards by now. 
 
Year Bar are to acknowledge club members who have been actively involved in their Camera Clubs. 
 
The Meritorious Service Awards are for Club members who have provided a higher level of service within their own 
club and the local community. 
 
SSVAPS is for members who have worked both within their clubs and outside within the wider camera community. 
 
Further requirements for these awards will be found on the Application Forms. 
 
The summer break is a good time for  all  of  our  Camera  Clubs  to prepare submissions for their members who are 
deserving of any of these awards.  I personally feel hard working club members should be acknowledged in this way. 
 
Applications close at the Half Yearly Meeting on the 24th of March 2013. 
 
If you need further forms please contact me. 
 
Fred Everett SSAPS  SSVAPS 
 
Phone:  (03) 5625 2155 
 
feverett@dcsi.net.au 
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      VAPS Should...!      Leonard Skappe 
 
How often have you heard the expression “VAPS should..!”  I know  I have heard  it often.  I have used  it. 
The phrase    is usually   finished   with   a   reference   to    judging,   providing   tuition, running an  interclub 
competition, or even setting rules for  individual club competitions. We use the phrase  in the same way 
we  say  “The Government  should..!”    It’s   as  if    there    is    this massive bureaucracy which  should be all 
knowing, although it isn’t; all serving, which it can’t be;  and can do all the things I  think  should  be done 
to organise collective club photographic  life because  I’m more concerned   with   talking   about    it   than 
actually doing it. 
 
What   we   have   is   a   collection   of people from various camera clubs   who   donate   their   time   to     the  
administration of a body   which    is   seen to facilitate  liability  insurance for the clubs and run an annual 
convention with an inter club competition.  
 
VAPS  maintains  the Judges’  List  which  is  essential  to  many  clubs  in  conducting  their  competitions 
and,  in some cases, obtaining   a source   of   external   tuition    for   their   members.    It   also   publishes a 
newsletter, which you know about because you are reading it right now. And that is another in the list of 
“VAPS should..!” functions. 
 
It is true that VAPS should do a lot of things. If we remember VAPS is the representative body of camera 
clubs  in   this   State, that means the camera clubs could be getting a  lot of things done through   VAPS;  
using  VAPS as a medium. A value of a representative  body  that  is  often  overlooked is it can be, in fact 
should be, a forum for the presentation of  ideas from  its membership.    It  is a very effective   means   of  
getting a  message  about an item of common interest broadcast to other clubs. 
 
When one  joins a camera club,  there    is    the  impression  the people managing  the club know all about 
photography, administration, competitions, other clubs  and  anything  to  do  with Adobe products. The 
reality is those club committee members may know more about these elements than some, but they are 
club members  like  everyone  else  and  their  time on  the  committee will not be  indefinite. Active    club 
members may reduce their administrative  input   at    just   about   the time they realise how the broader 
system can work and what they can achieve through  it. Recognition of VAPS as a resource might occur 
too late for them to actively apply it. 
 
A result is there is limited input to VAPS from  its sixty something member constituency (the number of 
clubs, not members’ ages). A suggested form of input is using the newsletter as a means of letting other 
clubs know what  activities  you  may  have  planned  and  would  enjoy  them  participating  in. This could 
be a social  shoot, a  presentation by a special guest speaker, or a challenge to an inter club competition. 
Reducing club isolation in this way can provide substantial benefits to its members.   
 
We  recognise  the web as an enormous  source of photographic  information. Sharing  comments about 
specific sites through the newsletter can enable other people to gain benefit from something you have 
found. Similarly, a critique about a course or book is information members of other clubs may appreciate. 
You might even like to prepare a summary of a location you visited. Newsbrief may also be an effective 
way to locate a speaker on a specific topic for your club. 
 
I know  there are members of clubs who believe VAPS should do a whole  range of  things. Maybe  they 
should. Getting these things done is not just up to a dozen people involved in a committee. It is up to the 
general membership of VAPS to get some communication going between itself. From that we are more 
likely to come up with propositions which can be developed into resolutions for the things VAPS should..!  
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Nikon  F6   $1200 
Nikon AF-S MICRO Nikkor 105mm f2.8G ED (VR) $600 - in-
cludes a Hoya  Super   HMC  Pro1  UV filter. 
Both are in immaculate  as new condition.  The Camera body 
comes with a box and the lens comes with a carry bag. 
Will consider offers. 
Contact Alfred Zommers 
alfred99@internode.on.net 
0414 336 234 
03 9879 9917 

New Directive from VAPS 
Formation of a judging sub committee 

In an Australian First with regard to Photographic Societies VAPS has decided  to  lift the overall quality of judging 
criteria in Victoria. 
To this effect VAPS, through its sub committee is going to implement some positive changes .  
This will include the formation of an accredited course/seminar to lift the standard of judging at club level.  
We are calling on existing judges both on the VAPS judges register, and all other current judges who participate in the 
judging at club level.  
We would like to know the things that you consider important in the judging process and  what  you  look for as a judge. 
We would also like to know what points/topics you think should be included in an accredited course. 
 
Your views and comments  are  very  important  in  the  formation  of  this accredited course as we value the skills and 
experience of those judges who have been doing this work over a period of years.. 
 
Please send your views and comments to the chair of the judging sub committee 
 
Alfred Zommers 
Alfred99@internode.on.net 

 

 
NEWSBRIEF PUBLICATION  

DEADLINE  
 25th of the month 

 
Commercial Advertisements cost $50 

per half  page. 
 

Newsbrief Editor:  Bev Pascoe 
 

vapsnews@inbox.com 

mailto:alfred99@internode.on.net�
mailto:Alfred99@internode.on.net�
mailto:vapsnews@inbox.com�
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President /Interclub 
Peter Kewley 
(03) 9786 1887 
pwk@optus.net.com.au 
 
Vice President 
David Piko 
0418 581 797 
david@dlpiko.com 
 
 
Secretary / Convention 
Lorraine Holden 
(03) 9557 7951 
LH@northern-ortho.com.au 
 
Treasurer / Accountant 
Jeanette Colson 
(03) 9391 0296 
jeanette_grace@optushome.com.au 
 
Badges & Awards 
Fred Everett 
(03) 5625 2155 
feverett@dcsi.net.au 
 
Web Administrator 
Kath Gillies 
(03) 9560 7097 
0409 607 097 
margaretgi@optusnet.com.au 
 
Judging List/Convention 
Pete Davies 
(03) 8751 3904 
0403 803 299 
xkaishox@hotmail.com 
 
 
 
 

V.A.P.S. Committee 2013 

Chair Judging Sub Committee 
Alfred Zommers 
9879 9917 
alfred99@internode.on.net 
 
 
Newsbrief Editor 
Bev Pascoe 
(03) 5625 1518 
0412 563 746 
vapsnews@inbox.com 
 
History & Archives 
Alan Wilson 
(03) 9842 6682 
0419 588 498 
alwilson22@hotmail.com 
 
Convention Sub-Committee 
Sue Rocco 
(03) 9530 9253 
suerocco@gmail.com 
 
Ian Rolfe 
Committee Member/Judging 
0418 560 662 
ssps@ssps-photographicclub.org.au 
ianrolfe@bigpond.com 
 
Dave Sumner 
Committee Member 
dsumner59@bigpond.com 
 
Sheryle Griffiths 
Committee Member/Judging 
0447 710 178 
sherylegriffiths@bigpond.com 
 
Margaret Zommers 
Committee Member/Convention 
margz@internode.on.net 

 

            AMAZING ANAGRAMS  

 
Graduation 

 
When you rearrange the letters 

 
Out in a drag 

- + - + - + - 
- + - + - 

The Titanic disaster 
 

When you rearrange the letters 
 

Death, it starts in ice 

 
DO YOU USE PROSHOW 5 OR 

PRODUCER VERSION 5 
                              

If so  then  please  read  the  
article from John Spring on 

the VAPS Website  
in “Useful Documents” 

 
 

There are issues when playing 
back   Version   5   AVs;  the   

document  explains the issues. 

 

  MERRY CHRISTMAS   
AND 

HAPPY NEW YEAR 

mailto:pwk@optusnet.com.au�
mailto:david@dlpiko.com�
mailto:LH@northern-ortho.com.au�
mailto:jeanette_grace@optushome.com.au�
mailto:feverett@dcsi.net.au�
mailto:margaretgi@optusnet.com.au�
mailto:xkaishox@hotmail.com�
mailto:alfred99@internode.on.net�
mailto:vapsnews@inbox.com�
mailto:alwilson22@hotmail.com�
mailto:suerocco@gmail.com�
mailto:ssps@ssps-photographicclub.org.au�
mailto:ian@ian-rolfe-photography.com.au�
mailto:dsumner59@bigpond.com�
mailto:Sherylegriffiths@bigpond.com�
mailto:sherylegriffiths@bigpond.com�
mailto:margz@internode.on.net�

	VICTORIAN ASSOCIATION OF 
	PHOTOGRAPHIC SOCIETIES INC.


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


